
 

 

YouthForce NOLA Externship 

Mike Smith - Stephanie Sutton - Aubriana Knell - Andrea Spreter 
- Trudy Ferrand 

 

LCMC Health is a non-profit healthcare system in Louisiana. It serves the people of Louisiana and the gulf south 

region. The mission of LCMC is “to enhance the health of the communities we serve by delivering high quality 

healthcare services to all patients through a commitment to clinical excellence, education, technology and 

research.” LCMC is comprised of five hospitals in the Greater New Orleans area: Touro, Children’s Hospital, 

University Medical Center (UMC), New Orleans East Hospital, and West Jefferson Medical Center. 

University Medical Center- UMC opened its doors to 

the community on August 1, 2015. Not only is UMC the 

only Level 1 trauma center in the gulf south region, it is 

also a teaching hospital that has a partnership with LSU 

Health Sciences Center New Orleans and Tulane 

University School of Medicine.  

Children’s Hospital- Children’s Hospital provides 

inpatient and outpatient pediatric care to children 

across the gulf south region. In the hospital, there are 

400 physicians in over 40 pediatric specialties. It serves 

as the only full-service hospital exclusively for children 

in Louisiana and the Gulf South. In 2017, Children's 

Hospital recorded patient visits from all parishes in 

Louisiana, 45 states and 4 foreign countries.  

 

University Children’s 

Human Resources 
Requires a passion for patient care and hiring the right 
people. Good benefits including tuition reimbursement. 

Nursing 
Biggest demand in hospital. Most nurses add 

specialized certifications and earn BSN. 

Pharmacy 
Multiple pathways within pharmacy from retail to 

government. Salary declining & not as many openings. 

Radiology 
Need to understand physics, anatomy and have strong 

analytical skills. Can get certified in many areas. 

Electric and Plumbing 
Team of nearly 50. Stationed on floors like nurses to 

serve the rooms/labs in that area. 

Sterile Processing 
Surgical techs assist doctors in surgery and 

clean/provide all tools. Specialize in certain surgeries. 

Lab 
Has a big focus on biology and chemistry. Uses both 

automation and traditional human-run analysis. 

Child Life Therapy 
Counsel and play with children to make their hospital 
stays less traumatizing. Work closely with families. 

Physician 
LCMC facilities are teaching hospitals and host 

residents that live on campus and work 80 hours/week. 

Information Technology 
All IT workers are nurses/physicians with IT training. 

Electronic health records have boosted IT dept. 

 



 

 

Soft Skills/Mentalities 

Compassion 
This was consistently cited as a necessary mentality across multiple 

departments. Human resources described compassion as a 

baseline skill LCMC looks for when interviewing potential 

candidates. A wide variety of clinical departments including, 

radiology, nursing, medicine, and even pharmacy, all described the 

importance of a compassionate mindset when working in a hospital 

setting.  

Problem Solving 
While many of the departments we visited had clearly defined roles 

and procedures, many of the professionals we talked to described 

the importance of being able to solve problems that might pop up on 

any given day. This included clinical pharmacology, nursing, and IT. 

All of the professionals in these departments seemed to believe that 

while the specifics of the role could be learned through a 

combination of schooling as well as on the job training, it was 

critically important that potential candidates were able to apply this 

knowledge to solve different problems that might occur.  

Communication 
Again, although roles and departments can tend to be fairly well 

defined and isolated, the ability to communicate clearly and 

efficiently was a trend that came up in almost every department we 

visited. Life working in a hospital, no matter the department or role, 

is incredibly fast paced and high stakes. Mistakes can be life 

threatening, so it is incredibly important for professionals working in 

a hospital to be able to communicate (and listen) well. This skill is 

particularly important for new hires due to the fact that for most 

departments, a large part of learning occurs on the job.  

 

Individual Reflections/Takeaways 



 

 

Mike - As a coach of mentors I came into this experience looking for ways to help develop my corps member’s ability 
to create more targeted mentorship experiences for their students. While some of the soft skills we learned about 
might seem innate and hard to specifically develop, I believe that our social emotional learning tool, the Devereux 
Students Strengths Assessment (DESSA), could provide my corps members the opportunity to help develop their 
students abilities to be compassionate and communicate well. Developing these skills will not only help their students 
in their day to day lives but will also help prepare them for work after school, particularly if they are interested in jobs 
in health care. By coaching my corps members on the specific soft skills and mindsets necessary to succeed in the 
workforce as well as how to develop these skills with the DESSA, I will be able to help take my corps member’s 
mentoring relationships to the next level.  

Stephanie - This externship has helped broaden my view of careers in the healthcare industry. As the college 
counselor at my school, many of the students who I speak to tell me they want to be in the healthcare industry, but do 
not necessarily want to be doctors. There are a wide array of jobs that they can do in the healthcare field. Some jobs 
require a certification program or a two year degree, while others require a bachelor’s degree or higher. The one thing 
that I love about this industry and LCMC in general, is that they want what is best for their patients and their 
employees. They financially invest in their employees and encourage them to pursue higher education. The more 
education and certifications an employee has, the better they serve their patients and the hospital in general. I plan on 
organizing field trips  for students to visit the various hospitals in the LCMC network, as well as invite people to speak 
with students during our College and Career Week in October. 

Aubriana - Learning about positions in the hospital system that are available to scholars of all abilities and scholars 
who are seeking varying levels of education was invaluable and something I will not only share with scholars but with 
other adults in my building and charter network. In my roles as teacher and coach, I work mostly with individuals in 
specialized programs who’s high school experience will qualify them for 2 year schools or trade schools, and with 
individuals who speak Spanish. Both of these populations have a unique place in the health system, as I learned, 
specifically as trades people and a very high-in-demand position, medical translator, as well as many others. In 
addition to the specific roles available to scholars, I learned about the soft skills that employers want when looking for 
people to work in the hospital: compassion, problem solving, and communication in different levels. Each time Mike 
asked about soft skills, each department listed one or more of the aforementioned skills as being incredibly important 
to them. Each of these skills are built into my curriculum, so I know now to focus on them even more heavily, but, I 
also know that these skills are built into the fabric of our school’s culture and practices. 

Andrea - After our two days at LCMC I was struck by the life-long learners we met.  Nearly everyone we talked to had 
multiple degrees and certifications.  And most were currently in school working on something new.  LCMC seems to 
foster a dedication to continual improvement and supports it through partial tuition reimbursement. I am excited to 
bring that back to my students and help them to see high school and college as first steps in a long road of continuing 
education.  My other big takeaway was about the soft skills needed to be successful in the health field.  As a career 
teacher I plan on instituting soft skills work, lessons, games and rubrics on a daily basis.  I am excited to train our 
students to work with professionalism, focus and compassion within the classroom and later at work.  Next year I’ll be 
at Easton and I plan on reaching out to those we met at University to develop a deeper relationship with the hospital.  
I hope our students can benefit from the proximity to the hospital and attend field trips, job shadowing and internships 
at University. 

 


